SRAA Board Meeting Minutes March 2025

Time and location: March 6, 2025 at 2:00 Virtual Meeting
Call to order: 2:04 by President

Members present: President, Cheer Director, Athletic Director, Secretary, Football
Director, Girls Basketball, Treasure

Approval of previous minutes: Cheer director, treasure 2nd

President’s report: Nothing to report

Vice President’s report: New middle school opening - unsure of new zones - be cautious
of fall registrations

Football director clarified it won't matter for football unless player wants to return to
Spring Run after playing for a different team

Facebook pages not being answered - Secretary volunteered to monitor pages

Treasurer’s report: New card ordered should arrive Monday

Checks from Softball director have been deposited and cash is ready once banks open
Monday

Treasurer has been using her personal Amazon account to place orders

Make sure to text/communicate with treasurer when all purchases are made

Fine to make purchases for reimbursement, but communication is necessary specifically
when using the debit card to make purchases

Will review 4,000 venmo deposit to update all balances

Will include treasurer’s email with specifics

Ways and Means report: N/A

Athletic Director’s report: Working with individual at Dick’s Sporting Goods

$350 Dick’s credit

$250 per sport this year from Dicks - what they give is based on purchases made in
stores

Equipment for baseball is aging

Check with employers for “Giving Program”

Possibles changes in bylaws - disciplinary policies/ other organizations have other
different rules for coaching, etc




DIRECTOR’S REPORTS

Football: 7U is hurting - concerning because these are the players that will feed the
program

9U - 2 coaches - 1 stepping in Mondays for 7U

11U - great

13U - no coach and currently not enough kids

15U - great + Manchester coach

Sample uniforms have come in - slight changes, but overall great company

Riddell coming tomorrow 3/17 to fit players for fall

CQL dues due in a month or two

Fundraising isn’t going well for football- would rather get sponsors

Need clarification on forms for business tax purposes

Cheer Director suggested the cooler fundraiser - had raised significant money in the
past

Cheer: Member will be nominee for cheer director - she has already handled all
registrations for spring
No large purchases needed

Boys Basketball: Via Athletic Director - Issues with fighting at senior levels
SR basketball director was invited to join CBL advisory committee

Girls Basketball: 7 teams - 65 kids

Issue with volunteers across the board

2 teams made it to the semifinals

Basketball is growing each year

League issues with rules that need addressed at August CBL meeting

Baseball: CBB rules are getting complicated (travel ball players on teams, etc)

Softball: Had to fold 10U team due to lack of coach

No refunds - we are sending registrations to Clover Hill

Athletic director asked if we asked others besides parents to assist with coaching issue
League fees have been paid

Old Business: N/A
New Business:

Next meeting: TBD




Meeting Adjournment: Meeting was cut off by Google time limit




